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What is Team
Building?

Post your
ideas in the
chat

The Objective of Team Building

The objective of team building is to
create commonalities in different
environments so people can work
together.
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Team building does not happen
overnight, it is a process.

Team Building

Ways that teams are built

+ Hand-picked or selected
* Elected

* People join

* Gravitational pull
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Keys to Team Building

1. Make people feel welcome.
(Greeter and name tags.)

Keys to Team Building

Make people feel welcome.
(Greeter and name tags.)

Get people to interact. (Share
something about themselves)
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Keys to Team Building

Make people feel welcome.
(Greeter and name tags.)

Get people to interact. (Share
something about themselves)

Get to know otherson a
deeper level. (Work on activity
that gives team members a
chance to know each other
better)

Keys to Team Building

Make people feel welcome.
(Greeter and name tags.)

Get people to interact. (Share
something about themselves)

Get to know others on a deeper level.
(Work on activity that gives team
members a chance to know each other
better)

Have a shared experience. (Ropes
course, group recreation, etc.)
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5. Getto know each other socially.

Keys to Team
Building

5. Getto know each other socially.

6. Move forward with the team:
a. Have avision for the team.

Keys to Team
Building
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5. Getto know each other socially.

6. Move forward with the team:
a. Have avision for the team.

b. Do goal planning.

Keys to Team
Building

5. Getto know each other socially.
6. Move forward with the team:
a. Have avision for the team.
b. Do goal planning.
c. Assign responsibilities for

Keys to Team everyone to increase
BUiIding involvement and avoid burnout.

'
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Keys to Team
Building

Members need
to put team
above selfin
matters
impacting the
team.

Keys to Team
Building

Members need
to put team
above self in
matters
impacting the
team.

Know how you
will conclude
the team
successfully.
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Sources of
Conflict...
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MIC DROP!!

Modes of
Managing
Conflict
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Modes of
Managing
Conflict

Avoiding = Ostrich

Modes of
Managing
Conflict

Avoiding = Ostrich

Accommodating =
Marriag

S
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Avoiding = Ostrich

Modes of
Managing
Conflict

Accommodating =
Marriage

Avoiding = Ostrich Compromise = Congress

Competing = Survivor

Modes of
M a nag i ng Accommodating =

Marriage

Conflict
o« N

.
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Avoiding = Ostrich Compromise = Congress

Competing = Survivor

Modes of

Managing Accommodating =
= arriage Collaborating =
Conflict — "~ “ Winwin'
o -
-4
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Dave's Five Concepts to resolve conflict w
and have difficult conversations _

1. If you have a conflict with someone and you
do not take it to that person, then it can't be

very significant.

26
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Dave’s Five Concepts to resolve conflict
and have difficult conversations

1. If you have a conflict with someone and you
do not take it to that person, then it can’t be

very significant.

Deal with conflict one-on-one: praise in
public, criticize in private.

Dave's Five Concepts to resolve conflict
and have difficult conversations

Use the three C's system:
compliment, criticize, compliment.

nder CCBY-NC-ND
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Dave’s Five Concepts to resolve conflict
and have difficult conversations

Use the three C's system:
compliment, criticize, compliment.

Learn to separate the person from the
position.

Dave's Five Concepts to resolve conflict
and have difficult conversations

Use the three C's system:
compliment, criticize, compliment.

Learn to separate the person from the
position.

Confront the situation with a
direct question.

ris licensed under CCBY-NC-ND
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Goals

Goals are the stepping-stones
on the way to your vision for your
year.

Goals

Goals are the stepping-stones
on the way to your vision for your

year.
They must be SMART!
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Goals

Goals are the stepping-stones
on the way to your vision for your
year.

They must be SMART!
Specific

Goals

Goals are the stepping-stones
on the way to your vision for your

year.
They must be SMART!
Specific

Measurable
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Goals

Goals are the stepping-stones
on the way to your vision for your
year.

They must be SMART!
Specific
Measurable

Attainable

Goals

Goals are the stepping-stones
on the way to your vision for your
year.

They must be SMART!
Specific

Measurable
Attainable

Realistic
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Goals

Goals are the stepping-stones
on the way to your vision for your year.

They must be SMART!
Specific

Measurable
Attainable

Realistic

Timetable/Truthful

Goals

Goals are the stepping-stones
on the way to your vision for your year.

They must be SMART!
Specific

Measurable
Attainable

Realistic

Timetable/Truthful
And One More: Accountability!
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What goals will you need to achieve to realize your
vision? The SMART line allows the goal to be written in
that format.

The parenthesis are your deadline date (timetable) for
that particular goal. The Accountable line gives you a
place to write down which members will be responsible
for the goal.

1. SMART: ( )

Accountable:

What plans will you need to achieve to realize each goal?
The SMART line allows the goal to be written in that
format.

The parenthesis are your deadline date (timetable) for
that particular goal. The Accountable line gives you a
place to write down which members will be responsible
for the plans.

1. SMART: ( )

Accountable:
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Ways that teams are built

+ Hand-picked or selected
* Elected
* People join

pull

FORTHE WIN!!!!
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Thank you!

www.DaveGonzoKelly.com
DaveKelly@GonzoSpeaks.com

404-403-1481 Cell/Text
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