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Module 3
Building the Team with Purpose

Dave Kelly | America’s Student Leadership Trainer™

The objective of team building is to create

in different environments so people can

together.

Team building does not happen
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Ways that teams are built:

Keys to Team Building:

1. Make people feel

. (Greeter and name tags.)

2, Get people to

Get to know others on a

level.

Have a

Get to know each other

experience.
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Move forward with the team:

a. Have a

b. Do

for the team.

Assign

for everyone to increase

involvement and avoid

7. Members need to put team

self in matters

impacting the team.

8. Know how you will

the team
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