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I. Tips to motivating others 

A. Identify the and what you are trying to . 

B. Determine ___ you want to motivate. 

C. Find that person’s  . Mine are: 

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________ 

D.   that person for you want. Never fear ! 
 

II. Keys to Motivation 

A. Make sure the job is clearly  . 

B. Expectations must be __________________ and within an established  
____________________________. 

C. Ensure that the person has the ___________ and _____________ ___ 
to do the job. 

D. See to it that the person is __________________to accomplish the task. 

E. Provide adequate and on-going ________________________. 

F. Give ________________that are clear and meet the needs of the person. 

G. Make sure __________________________to do the job are available. 
 

H. The ____________ must be satisfying to do. 
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