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I. What is Risk Leadership? 

A. Risk Management is the identification, assessment, and prioritization of 
risks followed by coordinated and economical application of resources to 
minimize, monitor, and control the probability and/or impact of 
unfortunate event or to maximize the realization of opportunities.  The 
strategies to manage risk typically include transferring the risk to another 
party, avoiding the risk, reducing the negative effect or probability of the 
risk, or even accepting some or all of the potential or actual consequences 
of a particular risk.  (Source: Wikipedia) 
 

B. Risk Leadership is the proactive approach by campus organizations to 
conduct themselves in a manner conducive to a positive membership 
experience, attendance at an event, or interaction with the organization.  It 
requires respect for others, appropriate conduct before, during, and after 
organizational meetings, events, and trips, and a desire for membership 
and/or participation in and/or with the organization to be an enjoyable 
part of one’s educational experience.  (Source: Dave Kelly) 
 

C. Areas of Risk for Clubs and Organizations 

1) ____________________ and use of __________________ 

beverages and illegal __________________, including 

____________________ that may be imposed for 

__________________ and _____________________. 

What should our clubs/organizations do to address this area?: 
 
 
 
 
 

2) __________________ 

What should our clubs/organizations do to address this area?: 
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TSTC Student Handbook: Hazing (page 56) 
Any form or participation in hazing is prohibited at TSTC and should be reported 
to the Director of Community Standards and/or Vice President for Student 
Development as a violation of the Student Code of Conduct. Hazing, (as defined 
in the Texas Education Code), including engaging in, soliciting, encouraging, 
directing, aiding or intentionally, knowingly or recklessly permitting behavior 
such as physical brutality, risk of harm to mental or physical health or safety, 
intimidation, threat of ostracism, mental stress, humiliation, or other behavior 
adverse to health or human dignity in association with pledging, initiation, 
affiliation with, holding office in, or maintaining membership in a student group; 
or having firsthand knowledge of the planning of hazing or of its occurrence and 
failing to report it to college authorities. 

3) _________________ abuse and _____________________

What should our clubs/organizations do to address this area?:

4) __________________ and other ___________________

issues, including the possession and use of a ______________ or

other _______________ or of an ________________ device

What should our clubs/organizations do to address this area?:

5) ________________________ to a destination outside of the

area in which the institution is _________________________

What should our clubs/organizations do to address this area?:

6) ____________________ at ___________________ and

other events held by a ______________ ________________

What should our clubs/organizations do to address this area?:
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7) Issues regarding persons with _________________________, 

including a review of applicable requirements of federal and state 

law, and any related policies of the institution, for providing 

reasonable ________________________________ and 

____________________________ to address the needs of 

such students, including _________________________ to the 

activities of the organization. 

What should our clubs/organizations do to address this area?: 

 

 

 

8) _____________________ by student organizations of a risk 

management _________________________. 

 

D. Development of a Risk Leadership Policy Template for Campus 

Organizations 

1) Must include ______________________ of the behavior or 

activity and  a ______________________ approach to the 

topic exhibiting ___________________ conduct before an 

___________________situation arises. 

2) Must include actions, ____________________, or notifications 

to be taken in the event of a policy violation, including potential 

____________________ action of the offending member(s). 

3) Each organization must ________________ to adopt the 

template or take the time to _____________________ create 

their own policy.  Modifications of the template to meet specific 

group needs, issues, concerns and structural requirements 

________________ ________________________ within 

the context of the law. 

4) The Risk Leadership policy of every campus organization should be 

filed with the ______________________ 

__________________ ___________________. 
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