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The key areas of Serving Leadership are:

1)
2)
3)
4)

of the Individual

Sacrifice and

Responsible

Dignity of the Individual
A. Good

Listening is not for your turn to

. What people have to say is important to them

and needs to be important to you. Improve your listening

by focusing on what you are

and being interested in what they are

B. Works with others.
Civil Discourse is conversation intended to enhance understanding.
1. Requires of the other participants.
2. Does not the other’s moral worth nor

questions their good

3. Avoids , direct , or
excessive
4. Keep in check.

5. Requires modesty and an appreciation of the other participant’s

Modes of Managing Conflict

1. =

2. =

3- =
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4. =
5. =

C. Puts above

D. Awareness of the , , and

of others.

II. Sacrifice and Integrity
A. Willingness to take

Serving leaders are willing to put themselves on the

are not roadblocks, but

to be overcome.

B. of other people and communities.
C. Exhibits that lifts other up, without
D. Can be to lead with

Even in the midst of chaos.

III. Recognition
A. Clearly defined goals. You know where you are going and how to get there:
S

M
A
R
T
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B. Uncompromised
What Do I Value?

1.

0.

10.

IV. Responsible Stewardship

A. Accepts
B. Expresses generosity.
C. Has and a vision.
Uses to create
D. Practice to support the vision.
are those things that you claim
over that you now
or will in the
Say out loud times
per day.
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My Daily Affirmations:

E. Strong, commitment.
Choose to . Perform of
service . Involve in your service

. My service commitment is:
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